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Shepherd University
Syllabus
MBA 528
International Sport Field School
Summer, 2015
Course: MBA 528 International Sport Field School   (3 Credit Hours)
Class Time:  TBD              Martinsburg Center           
Website:          SAKAI            
Required Text:  INTERNATIONAL SPORT MANAGEMENT, 11th Edition, 2013. Ming Li  Human Kinetics  ISBN:13: 9780736082730
Instructor: Dr. William R. “Chip” Zimmer
Telephone:      304/876-5272 (O)
                        301/730-3233 (C)
Office:  Martinsburg Center
Email:  wzimmer@shepherd.edu
Summer Office Hours: by appointment
PRE-REQUISITES

All students must enrolled in a graduate level program.  Student is responsible to make appropriate arrangements to transfer Shepherd credits back to their “home” institution. Shepherd University MBA Sport Management students must have completed the following courses prior to departure (or receive an exemption from the professor):    MBA 521, MBA 522, MBA 523 and MBA 525.
COURSE DESCRIPTION
The International Sport Field School is a study abroad program (http://shepherd.abroadoffice.net/index.html ) that takes students on a seminar through Europe, giving them a unique ﬁrsthand experience in international sports. The course is designed to introduce students to the European model of sport management, marketing, and sports law; and to provide students with an understanding of the changing context for sport in a global society. Participants will attend lectures from European sport executives, conduct student workshops, participate in organized class discussions, and seminar sport facilities. The seminar covers three countries, to include Ireland, England and France.

Representatives from various international organizations involved in sports such as the British Open Golf, French Open Tennis, 2012 Olympiad, etc. will present a wide range of issues during the program. Topics will include the structure and characteristics of European sports, marketing and management in European sports, sports law, professional soccer, the ﬁght against doping in sport, etc. The participants will also meet representatives of some of the International Sport Federations (IF’s). This part of the program will introduce students to the unique ﬁeld of sport of the IF’s based in Europe.

COURSE OBJECTIVES
By the end of this course, the successful student will be able to:

1. Express their ideas to one another and to the instructor regarding a variety of aspects of international sport management.
2. Create logical, consistent, clear arguments that he/she can defend.
3. Develop ability to identify sport related issues in a different country/culture/ society

4. Utilize skills in critical thinking and ethical decision making in the exploration of global sport issues.
5. Be able to separate opinion from fact in one’s own and others’ thinking and be able to express these differently.
6. Work together to generate reasonable alternatives and solutions to problems that exist in the world of sport in Europe.
7. Demonstrate an increased potential for contributing to the improvement of sports as a participating professional.
8. Gain an increased understanding of how sport operates in and acts on society in other cultures.

REQUIRED TRAVEL ARRANGEMENTS
· Participants must enroll for the study tour through the Shepherd University Study Abroad Office.  http://shepherd.abroadoffice.net/index.html 

· Participants must have a valid passport that will not expire at least 6 months after returning to the US.

· Participants who intend on traveling on a non-U.S. passport must have a completed FORM I-20 for readmission to the U.S.

· Participants must provide a copy of their passport to the Shepherd University Study Abroad Office prior to departure of the tour.

· Participants must provide emergency contact information to the Shepherd University Study Abroad Office prior to departure.

· Participants must report any potential travel problems to the tour leader prior to the enrollment process as, for example, legal issues that may hinder return to the U.S.

WAIVER/RELEASE FORM
All participants are required to complete and sign an online release form http://shepherd.abroadoffice.net/res/saoffice_static_pages/1603/Authorized%20student%20travel%20form.pdf  and submit it to the University prior to tour departure.

INSURANCE

All participants must purchase the insurance policy approved by the University in advance of travel.  See the Shepherd University Pre-Departure Guide for details:  http://shepherd.abroadoffice.net/res/saoffice_static_pages/1603/PreDeparture%20Guide%20Shepherd%20-%20April%202012.pdf 
 COST/PAYMENT

Tour Fee:
$2510 (1950 Euros): includes official welcoming dinner, all breakfasts, all hotels (twin occupancy), all private coach ground transportation, all lectures, site visits, cultural tours and sporting events (tickets, guides, etc.), Private Guide with group 24/7.

Tuition: 
 $1197 (WV resident) or $1707 (non-WV resident)

Insurance: 
$23.25
TOTAL COST:  $3,707 (West Virginia Residents) OR $4,217 (non-WV residents) plus insurance.     
Not included in the fees:

· Airport transportation from home to Dublin 

· Spending money (most lunches and dinners will be on your own)

LEAP GOALS AND LEARNING OUTCOMES
The goal of this subject, like most others in a business curriculum, is to make sports business executives and future professionals more productive in their vocations.  This class builds on the broad understanding of marketing principles and promotional strategies and concentrates on the international aspect of the industry.
It is important to remember that this class is geared toward students interested in a career in sport management.

Students will have the opportunity to develop their analytical skills for solving marketing problems and developing marketing strategy.  Upon successful completion of this course, the student should be able to demonstrate understanding and abilities in the following areas:
This course adheres to LEAP standards outlined by the American Association of Colleges and Universities and specifically incorporates critical and creative thinking, oral and written communication, problem solving, teamwork, ethics and experiential learning.  Specifically you will be immersed in :
· LEAP GOAL #2: Intellectual and Practical Skills throughout the Curriculum.
· LEAP GOAL #3: Personal and Social Responsibility
· LEAP GOAL #4: Integrative Learning
in the following ways:
1.  Discuss the theories and practices in modern sport management.
2.  Incorporate in practice an understanding of the role, problems encountered, skills required, and the functions of the marketing manager.
3.  Use behavioral and quantitative tools that may be utilized by marketing managers in making decisions.
4.  Combine the scientific method and acquired knowledge to properly analyze and make decisions concerning marketing problems.
5.  Develop and present a promotional strategy.
6.  Effectively perform selected marketing management tasks.
COMMUNICATION
It is vital that you check your Shepherd emails and SAKAI announcements AT LEAST 3 times each week.  Changes in assignments, class meetings and important announcements are posted there regularly.  You are responsible for the information posted on SAKAI or which I email you.
CELL PHONES/TEXT MESSENGERS/ELECTRONIC EQUIPMENT
All cell phones, text messaging devices and electronic equipment will be powered off or placed on “vibrate” before the start of class.  
TEACHING PHILOSOPHY
First and foremost, I believe that each student needs to accept responsibility for their education.  As a teacher and mentor, I will provide them the tools, resources and advice that a serious student will need to succeed.  This being said, however, I recognize and appreciate the individual needs of students, knowing that each learns differently and at a different pace, so the focus of my teaching is student centered, helping you to both individually and collectively succeed in this field.  Toward that end, I like to utilize a variety of methods in the classroom, from multi-media approaches to class directed discussions and role playing and to bringing in guest speakers who are working in the field, providing their perspective and expertise.
I know that you may have a lot of classes, some of you have jobs, some of you may be members of sports teams and some of you have other important responsibilities. This does not excuse your from attending class or delivering expected material. 
ACADEMIC INTEGRITY 
Shepherd University is committed to high standards of integrity and ethical conduct.  Participating in behavior that violates academic integrity (e.g., unauthorized collaboration on assignments, plagiarism, multiple submissions of the same assignment, cheating, fabricating information, helping another person cheat, altering or destroying the work of others, fraudulently altering academic records, etc.) will result in academic discipline including: receiving a failing grade on an assignment, examination or course, receiving a notation of a violation of academic integrity on your transcript, or being suspended from the University.  You have the right to appeal the charge.  Please see the Shepherd University Student Handbook for more specific guidelines regarding Academic Integrity.  
PLAGIARISM
Plagiarism will not be tolerated and will result in a grade of “F” on the paper.  Plagiarism is defined as using or copying somebody else’s material and presenting it as your own work. 
Course Requirements:
1. Students are expected to prepare the assignments for the day’s class, and to be a participant in the class.
2. The paper and group project are due on the respective assigned dates and class time, and must be turned in as a hard copy format.
3. Students are expected to keep up with daily news regarding sport business marketing as instructed by the professor during the classes.
Methods of Instruction and Evaluation:
Lecture, Guest Lecture, On line, Class discussion, Student Paper, Group Project, Traveling and Final Exam.
Assumptions:
1. There will be a respectful and professional class atmosphere.
2. There will be a rational, problem solving orientation to issues raised.
3. Constructive critical and creative thinking will be encouraged.
4. Asking of questions will be encouraged.
5. Both analytical and integrative/synthesizing thinking will be encouraged.
COURSE OVERVIEW

Unless otherwise noted, all written papers will be submitted electronically via email.

Assignments will be due at the beginning of class on the specified date due.  All written papers are to be submitted using WORD (with a .doc or .docx file extension) - .pdf or other formats are not permitted in this course.  

INSTRUCTOR EXPECTATIONS
1. All assigned readings and assignments for each session are expected to be completed prior to attending.

2. All written assignments must be typed in APA format (computer word processing is recommended).  

3. Attendance and participation is REQUIRED. Attendance will be monitored and attendance is defined as arriving on time for sessions and remaining in class.
CLASS ATTENDANCE

It enhances your academic success to be in every scheduled session both in Martinsburg and on location; therefore, you MUST ATTEND ALL scheduled sessions. Students are expected to attend the class periods of the courses for which they register and attend those classes on time. Those students who are in other parts of the country, must access the classes “live” via Skype.  In-class participation is important not only to the individual student, but to the class as a whole. Because class participation is a factor in grading, instructors may use absence, tardiness, or early departure as de facto evidence of nonparticipation. Texting in class is NOT acceptable behavior; neither is falling asleep.  It is assumed that laptops are being used to take notes or to follow Blackboard power points; other use is a distraction to your classmates and me.

PARTICIPATION
Respect the free exchange of thought in an academic environment and the participants therein. For example: a) do not have any sound emitting devices turned on; b) wait until the teacher/guest speaker has finished prior to gathering your belongings; and c) do not smoke, chew tobacco, eat, sleep, disrupt others by inappropriate talking, or disrespect the class schedule by being tardy. You are encouraged to a) feel free to openly and respectfully contribute your thoughts; b) listen actively to the comments of others; c) be punctual; d) ask any and all appropriate questions that you have; and e) maintain civility in your interpersonal communications. Class discussions will be conducted in a civil, informed fashion wherein disruptive students will be asked to leave the class. Your contributions are not only welcomed, they are essential.

ALTERNATIVE WORK

There is NO make-up work. Only those excused absences supported by documentation will be addressed at the instructor’s discretion on an individual basis (e.g. a physician’s note for an illness). Alternative work due to intercollegiate athletic competitions or other legitimate university activity must be arranged PRIOR to due date. A grade of ‘0’ will be assigned to all missed work unless otherwise determined by the instructor. You are strongly encouraged to hand assignments in on time.

GRADING
There will be NO extra credit. 


The instructor is solely responsible for assigning grades. As such, the instructor reserves the right to assess student performance in each of the categories identified in the EVALUATION section of this syllabus. Student non-compliance with stated academic, honor, attendance, or participation expectations will result in a ‘0’ for the associated evaluation.

NATURE OF COURSE DELIVERY

Face to face and study abroad
REQUIRED READINGS
Text and handouts provided by the instructor.

EVALUATION




This course will be graded on a percentage system, with a total of 100% possible.

GRADING
A                     90-100
B                      80-89
C                      70-79   
D                     60-69
F                      Below 60
Late assignments will not be accepted without prior approval. 1050 points will be possible for various assignments throughout the semester as follows:
It is my prerogative to adjust grades based on a student’s overall engagement and participation. This is not a spectator sport. 
	REQUIREMENTS
	% of Grade

	Attendance and Participation:
Students are expected to attend ALL SESSIONS and participate in active discussions and lectures.
	10%

	Biographical Sketches and Narrative Descriptions:
Students are required to research all individuals, organizations and locations that will be visited during the course of the trip and create a series of biographical sketches and narrative descriptions for use throughout the trip.
	20%

	Daily Travel Log:
Students are required to keep a travel log of no less than 1 page per entry describing events occurring the previous day.


	20%

	Field Study Reflections Paper:

Students are required to write a 20-30 page paper describing the trip in relation to what they learned and how it is applicable to your career.  This should include the development of a3 page Case Study specifically addressing a particular facility/organization that we studied and visited.
	50%

	Total 
	100%


LATE WORK POLICY
Late work is not accepted unless the student can provide documentation of an emergency preventing them from submitting work on time.  The instructor reserves the right to deduct points as well as to deny the request altogether.
TENTATIVE COURSE SCHEDULE

Thursday, May 21
Pre-trip Session 1.  Introduction to the International Sport Field School, discussion of itinerary, rules, expectations and assignments




Assignment Due:  Handout #1

Friday, May 22:
Pre-Trip Session II.  Discussion of all individuals and locations students researched prior to the trip.




Assignment Due:  Biographical Sketches and Narrative Descriptions

Thursday, June 11:
Departure to Dublin

Friday, June 12:
Arrival at Dublin




Tour Croke Park and Gealic Games




Walking tour of Dublin




Check into Hotel




Attend Game

Saturday, June 13:
Tour Aquatic Centre and High Facility Centre

Tour Avivia Stadium




Free time during the evening




Travel Log I Due

Sunday, June 14:
Travel to Liverpool by ferry

Tour – Anfield Road Stadium




Free time during the late afternoon




Travel Log II Due

Monday, June 15:
Lecture – Everton Youth Academy
Tour—Everton Youth Academy

Lecture – Loughborough Student Sport Experience
Tour – Loughborough University
Travel to London

Free time during the evening

Travel Log III due
Tuesday, June 16:
London City Tour




Tour Olympic Venues




Free time during the evening




Travel Log IV due

Wednesday, June 17:
Travel to Wimbledon




Tour Wimbledon Tennis Club




Tour and Lecture at Emirates Stadium




Free time during the evening




Travel Log V due

Thursday, June 18:
Cricket Session at Lords Cricket Ground




Lecture and Tour at Lords Cricket Ground




Travel to Pairs by High Speed Train



Travel Log VI Due

Friday, June 19:
Tour of Roland Garros




Tour Stade Francais Stadium




Lecture Stade Francais Rugby




Marketing of Stade Francais Rugby




Group Dinner




Travel Log VII Due

Saturday, June 20:
Paris city Tour




Game/Event TBD

Sunday, June 21:
Tour Versailles Palace




Free time during the afternoon and evening

Monday, June 22:
Depart for Home

Thursday, June 25:
Post Trip Debriefing

Note:  Faculty reserves the right to alter the schedule as necessary.

PROFESSIONAL BEHAVIOR 

Students are expected to exhibit professional behaviors and dispositions at all times.
ACCOMMODATIONS FOR STUDENTS WITH DISABILITIES
Requests for academic accommodations are to be made during the first three weeks of the semester, except for unusual circumstances, so arrangements can be made. Students are encouraged to register with Disability Support Services to verify their eligibility for appropriate accommodations.  More information can be found at:  http://www.shepherd.edu/mcssweb/disabilities/index.htm

